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Achieve a Well-Balanced Business Portfolio by
Strengthening Ocean Transportation and Logistics Sales
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We established in October 1999 and started to run in April 2000. We have five locations (Taipei H.Q, Taichung, Kaohsiung, and
Taoyuan Airport), with a total of 65 staff members.

During and after COVID-19, our well-trained staff is constantly working to provide high quality global logistics services and
develop optimal logistics solution for customers, and build win-win relationships with them.

We handle electronic components, including semiconductor-related products, and automotive-related products as our main
products, and we conduct a wide range of sales activities mainly to Japanese customers, but also to non-Japanese one. In
particular, recently, our staff is actively making sales and proposals to obtain more ocean and logistics business with the aim of
achieving a balanced business portfolio.

By effectively utilizing the global integrated system "LINK+" and its unified data, which has already been in place since 2022,
we're aiming to further promote sales and improve operational efficiency.
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Hankyu Hanshin TAIWAN, which has a history of more than 20 years, has many experienced staff who sincerely
respond to various requests and demands from our customers. In particular, this year, in order to expand sales
of ocean and logistics business, we will work harder than before to increase our closeness to our customers
and develop our business not only in Taiwan but also from a global perspective to achieve further growth.
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We are facing each customer and each job with sincerity.
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Further Development with “LINK+”
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It’s so honor that we were selected as the 1st stage go live company of new system — “LINK+” from our group companies! We
started a tough training to adapt this new system in early of 2022, it was the worse situation of COVID-19 and faced so many
big challenges in the beginning stage. The on-site training course was impossible, we had web training schedule one by one,
the pressure and loading to each member were extremely huge. But they co-worked and kept studying together across various
department/section, we reviewed and solved all issue one by one, we finally started to enjoy the benefit of this new system.

Our daily mission is to keep our skill level up, dig more function of our new system and share to all our members, we expect to use
its powerful function to support more of our customers and overseas partners to let our business more efficient, economic and
environmentally. It truly embodies our corporate message — Link to Life. Link to the World. Link to the Future.

Hankyu Hanshin Express (Taiwan) Ltd. lramm#To27Lz (48 a4t
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In October 1999, Hankyu International Transport
(Taiwan) Ltd. was established as the Taiwan subsidiary
of Hankyu Express International Co., Ltd. (International
Transport Operations Division) and started business
in April 2000. September 2009, its name was changed
to Hankyu Hanshin Express (Taiwan) Ltd. due to the
consolidation of Hankyu Express International Co.,
Ltd. and Hanshin Air Cargo Co., Ltd.

STAFF 65 TEL / FAX  +886-2-2506-3232 / +886-2-2503-5314
LOCATION | 4 ADDRESS  14F, No.37, Sec.3, Minquan East Road, Zhongshan District, Taipei, 104, Taiwan
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We are composed of the Global IT Governance and Advancement Department, the Research & Development

of LINK+ Department and the Application of DX Department and employs a total of 39 people. All staff are

making a concerted effort for higher operational efficiency with a focus on IT infrastructure, IT security, the &S D
global integrated system “LINK+” and DX, including SFA and RPA. EEEHLR  Tsudanuma Office

For further globalization, it is becoming more important for Hankyu Hanshin Express to share information through IT networks. At the same
time, threats posed from outside the company, including cyberattacks, are expanding. Based on this recognition, we are working together to
make the internal information system even more convenient for employees to use, while implementing necessary measures to ensure its safety
and robustness.
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[Global IT Governance & Advancement Department]

We have 13 members engaged in a range of operations, including management of the IT infrastructure and networks used by Group companies
in and outside Japan, implementation of security measures, operation of various business tools, and management of software licenses. Cyber
risks have been increasing recently, making it necessary for us to implement even more advanced and complex security measures and keep
them up to date. The unsung heroes of us will continue to maintain and improve their skills while swiftly implementing necessary measures to
support all employees with IT functionality so that they can do their jobs with peace of mind.
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ZEHBHBEOESA  Tsudanuma Tea

[Research & Development of LINK+ Department]

We are making plans for and fostering the introduction of the LINK+ system targeting 23 Group companies in and outside Japan, while also
improving and implementing various operational systems. Specifically, we are composed of 17 members, who are grouped into teams for the
global introduction of LINK+, for the introduction of LINK+ in Japan, and for the improvement and implementation of the functions and systems
to foster linkages with customers and LINK+. In order to maximize the effect gained through the introduction of LINK+, we are working on the
standardization of the operational processes and the central management of information across the Group. We will contribute to increasing the
speed of business and reducing the IT cost for higher efficiency and will also offer more information to customers with a view to building more
robust win-win relationships with them.

[ Application of DX Department]

We have 5 members, who are making use of digital technologies and promoting the review (and reform) of the operational process and business
model of each in-house department. In particular, we are fostering RPA- and Al-based operational process automation to update and upgrade the
efficiency of processes that have long been taken for granted as well as raising employee awareness about the goals that Hankyu Hanshin Express
aims to achieve through DX promotion. It is said that Japan will face a shortage of workers going forward. To address this issue, we are constantly
reviewing the company’s processes for greater efficiency, for which they are working to foster reforms in cooperation with all employees.
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Synergy Promotion Division
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The Synergy Promotion Division is based in Shimbashi, Tokyo. We have 4 members, who are
cooperating and collaborating with people from Seino Holdings and Seino Group companies to
generate synergy effects and foster sales activities.

In the following we introduce the specific tasks that the highly motivated divisional staff are performing.
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Hankyu Hanshin Express formed a business and capital alliance partnership with Seino Holdings in 2018. As of April 2023, Seino Group
companies have a total of 751 bases, around 26,000 vehicles and as many as 5,900 truck operations for hub-to-hub transportation. The Group
boasts the top share for fixed-route transportation services in Japan and owns a total of approximately 1.02 million m2 of logistics warehouses
to develop 3PL business.

Hankyu Hanshin Express used to seek out domestic delivery services from multiple transporters. We are recently working to gather our
domestic transportations into Seino Group to build up more efficient and low-cost structure, which used to be outsourced disparately. For
international transportation, we are promoting joint sales with Seino Group companies and building a system to make proposals for solutions by
combining the two companies’ services.

Hankyu Hanshin Express-Seino Holdings consortium is officially named as one of the Recommended Logistics Service Providers for EXPO 2025
Osaka, Kansai. We are also collaborating with Hankyu Travel International to launch a project for the EXPO and approach exhibitors from outside
Japan.

The two companies regard next-generation mobility as a growth field and are sharing more know-how and functions for the transportation of
dangerous goods and the storage of EV batteries.

The two are also jointly examining the development of warehouse business in and outside Japan. For example, in 2019, the Narita Global
Logistics Center (NGLC) was established within the Narita branch of Seino Transportation, which is located very near to Narita Airport. The first
floor is used as a cross-dock terminal for export/import cargoes and the second floor as a logistics center.

We are maximizing the synergy effects between the two companies across a range of fields to build a system to provide customers with excellent
comprehensive logistic services, including international transportation, customs clearance, warehouse storage and domestic transportation.
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