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Dallas — a fast growing metropolis in southern United States
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Dallas is one of the major cities in Texas - a state in the southern United States sharing border with Mexico, and has experienced
rapid and significant economic growth in recent years.

Located almost in the middle of East-West line across the United States, with huge advantage in transportation access centered
around Dallas Fort Worth International Airport (DFW) which is a hub for American Airlines, this is an area that continues to attract
attentions as a convenient hub for logistics business.

Dallas branch relocated to a new office with 2,000 m? warehouse in December of 2017. We have been conducting sales promotion
in efforts to make logistics business as a 3rd core enterprise of this branch next to air and ocean traffic. By 2019 we finally
established a stable and profitable logistics business platform.

Moreover, it is geographically inevitable for us to be involved in the logistics flow between US and Mexico. From 2019 we have
been focusing on expanding sales promotion for transfer service to Mexico via Texas. We will continue to focus on developing
such service to be our 4th core enterprise.
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Hankyu Hanshin Express (USA) Inc. Dallas Branch Manager
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Including McAllen office, Dallas consists of 8 employees, which are small number of people, but all
employees are elite and efficient at what they do, enabling us to manage entire Texas with huge land-mass.
We will continue to take on new challenges to expand the base of our business.
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Each day, we strive to improve our service quality

B - Ry =

HHES

Wetehouse:/:Export:Manager

Shogo Hayashida

DFWHSD7 7R EE L ULIHRY—ERZILX

Expanding distribution business in heart of Texas
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Dallas branch is conveniently located within DFW vicinity, only 5 mins drive away from DFW and take advantage of such location
to provide variety of services.

For our logistics business we handle various products in our warehouse such as copiers and cables for electronics.

We have been nominated and acting as a US Southwest domestic distribution center for a security related equipment manufacturer.
We established “Will Call Service” for such client’s end users to conveniently pick up products at our branch.

Moreover, we utilize cloud-based WMS(*1), and customize our warehousing service and SOP to fit each customer’s various needs.

In addition, as a bonded warehouse with CFS(*2) function, we developed “bonded transportation truck service to Mexico via USA”.
From November 2019 we expanded this cross-border service and started export service where we export shipments originating in
Mexico via Dallas.These services can provide more stable schedule compared to conventional services by airlines, and is favored
by many customers.

Our key phrase is the “LEAN operation.” To continuously improve our quality of service, we apply 5S methodology and implement
PDCA cycle to sustain clean, organized, and productive work environment.

STAFF TEL / FAX
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Narita Global Logistics Center (NGLC) is our integrated logistics base located adjacent to Seino

Transportation Narita Branch. The office of Airfreight Operations-Eastern Japan Dept., Eastern

Japan Terminal Dept. and our group companies Hankyu Hanshin Logipartners/Sky packing is on the first floor, that of Eastern Japan
Logistics Management Dept. and Narita Airport Customs Clearance Branch 2 is on the second floor. We are striving to provide consolidated
services at this ideal location as just connection points with the world.
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The first floor has a bonded area of 13,000 m?, and we are handling export/import air cargo
with 80 staff of partner companies. Export items are automotive parts, electronic components,
NGLC 2 D EZA refrigerated goods and so on with specialized services include packing refrigerated goods and
GICLIOCHENDETS ULD build-up. On the other hand, import team breaks down intact delivered ULD and provides
E— . smooth domestic delivery after customs clearance in collaboration with Seino Transportation’s

truck terminal directly connected to NGLC.

The second floor is licensed general warehouse for logistics services, fully equipped air
conditioner and security system to realize secure and precise operation. We provide high- quality
warehouse management include storage, distribution processing, packaging and classification
for various products like as automotive parts, electronic components, apparel, accessories
and more. Also we offer “Pre-export product management services” to do the prompt work of
inspection, classification, palletizing and transshipping immediately after receiving products
from multiple vendors. This minimizes lead time from inventory to customs clearance and aircraft
loading by using advantageous locations as a single facility with export/import terminal.

HLOKTF ‘ Our distinctive logistics services respond to the diversified needs and fulfill many demands of
Morning assembly customers.
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Opened Yangon Logistics Center in Myanmar
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Yangon Logistics Center
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Yangon HQ members

Hankyu Hanshin Express (Myanmar) launched an apparel warehouse in Yangon on March 1, 2020, where accurate inspections for finished garments are
a must. The warehouse offers forwarding services including buyer’s consolidation and product inspection/needle checking, distribution processing, and
inventory management. Its top-notch apparel inspections deliver seamless export/import services.
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Supporting SCM innovation by
“White Distribution”
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Kanto Branch worked on SCM restructuring for a
semiconductor company. A combined JIT warehouse
launched in Kyushu with Seino Transportation Group,
and railway transportation between the customer
factory and the warehouse has significantly reduced
€02 emissions.
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Opened Latin America Regional
Headquarter in Miami
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In April, Hankyu Hanshin Express (USA) established
Latin America Regional HQ at Miami base as Latin
American gateway. We offer transfer of In-Transit
Cargo to Latin American destinations and focus
developing the supply chain to the Latin American
market. Sao Paulo Desk will continue to support
business by national staff.
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Opened 2nd Logistics Center
in Vietnam
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Hankyu Hanshin Express (Vietnam) launched a
warehouse in Hai Phong City on March 2, 2020. As
a storage base for imported raw materials/export
products and export/import hub, the new warehouse
will meet every logistics need for both bonded cargo
and general cargo.
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Hankyu Hanshin Express Group ~ Basic strategies and Priority measures for FY2020

. E*%Hﬁti,‘f—iﬁﬁ% Basic policies and priority measures
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Our annual Global Strategic Conference: Hankyu Hanshin Cargo Conference 2020 was cancelled due to the COVID-19 outhreak. FY 2020 basic
strategies and priority measures based on the Long-term Management Vision “Expansion of Business — Transforming business portfolio” can
be found below.

EAEEBE Basic strategies 20204 ERMeE% Priority measures for FY 2020

1. NSYRDENBER— T AUAADTE @ Fa—/NILTOMZEEZEDR{L Strengthening the airfreight business globally
Transforming our business portfolio to make it more @ 7O—N)LToimESEEMDM (L Strengthening the ocean transport business globally
balanced @ /O—/NIVTOOJ AT+ AEHEDF{L Strengthening the logistics business globally

@ ITEZERUCEBEREABBERE

2 BELHSIAEORS - =27 Business Innovat"li)‘n using IT and personnel.restructurlng
Formulating and implementing optimal measures for ® JO—/N)LTOEZEA DL Strengthening global sales

boosting profits ® VFI—HMROILK Expanding synergies
@ BAEADUEMER L Improving the profitability of the Japanese companies
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L TS JO—INILTOHNF Y Z{EFID3E{E Strengthening headquarters functions globally
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In FY 2020, we will continue and further enhance the basic strategies set for FY 2019 and work on eight priority measures as in the previous
year, with an eye to restructuring for the attainment of the long-term management vision “V-2025”.
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Five teams received awards, including those for the most outstanding performance. Two staff received
a special award.
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LOgIStICS Team Hankyu Hanshin Express (Guangzhou) Limited, Kanto Branch, Eastern Japan

_ Logistics Management Department, Hankyu Hanshin Express (Korea)Co., Ltd.
B AFEHEA—NOEEFA VRITYRAF— NEESE TS e mE IR (B e
LEMEL, HBCESBWEYFZETNE o s R (AREE),
ﬁiﬁfﬁf%iﬁbibfco Winners of the East-West Role Playing Competition, Ms. Mami Ogawa
(Nihombashi Branch), Ms. Rika Okada (Osaka-Kita Branch)

Developed a logistics scheme for a production
line at a major automobile manufacturer, promptly
delivering a business model that does not rely on
special demands.

ﬁ%&;ﬂ 26 5 EVWHHTLRED? COVID-19DHETES KRB LD How was this issue? During the production of this issue, there was an

LEWELED, EEICRTIIENTETIFELTVETS, accident due to the influence of COVID -19, but | am relieved that it was
" =S Py 5 e issued without any problems. We will continue to provide you with the

i%éfff:&ff:;hxb?,biiwf\ SlEmECE latest information in FY2020, so please continued to patronage!
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