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Miami Challenges to Developing Latin American Market
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Miami is recognized as the main Latin Gateway for the US predominantly due to its close proximity to Latin America. It has
the most passenger airline arrivals and departure as well as cargo aircraft availability in the US and has been growing as a
central point of commerce with Latin cultural diversity.

While our company has a significant presence and market share with Asia, specifically Japan, Latin America stays still
developing trade market. However, with the leadership of Peruvian native Branch Manager along with Latin native bilingual
staff, we continue to overcome cultural and business differences, and expand market share.

We established this branch in 2018 with a full-service logistics warehouse. We offer competitive and quality import/
export services, short term/long term storage, loading/unloading of containers as well as regular air consolidation to
Latin America. With increased demands, we continue to build the MIT9C program (In-Bond Transit Cargo), as part of a
comprehensive Gateway, expanding this market.
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Hankyu Hanshin Express (USA) Inc. Officer (Sales, Marketing & Planning)
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We are actively planning and seeking “Synergy” affect for not only the Americas but for all global by reviewing
our Latin American network. We continue to develop our services such as in-bond transit cargo, logistics, and re-
consolidation/buyer’s consolidation. We provide quality services to bring the market closer to everyone in the world.
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Focusing e-Commerce to strengthen Import & Logistics
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Expanding Business in Response to New Market with COVID-19
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US main business with Latin America is export through the Miami Gateway. The main commodity consists of machine parts, industrial
machines, chemicals, etc. Export to Latin America stalled in 2020 due to COVID-19 and its negative impact to supply chains.

We started 2021 with much of unsolved challenges from the previous year. Therefore, we are changing part of our direction and
focus into import opportunities, as online shopping continuing to grow rapidly. We are focusing not only on import operations, but
also on a combination of logistics operations, for commodity such as clothing, foodstuff & vitamin/supplements from Latin America.
They are imported by courier so that we are targeting bulk transport & distribution center business for major e-commerce company.

Our branch continues to seek improvement in quality and efficiency. We take pride in exchanging frequent communications
and status updates with our customers. We will continue to steadily increase business and market share with Latin America by
adapting to new consumer behaviors and rapidly changing supply chain infrastructure.
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In December 1986, Hankyu International Transport (USA), Inc. was
established as the U.S. subsidiary of Hankyu Express International Co., Ltd.
(International Transport Operations Division) and started business in April
1987. October 2009, its name was changed to Hankyu Hanshin Express (USA)
Inc. due to the consolidation of Hankyu Express International Co., Ltd. and
Hanshin Air Cargo Co., Ltd. The MIAMI Branch was established in May 2018.
In addition, The Latin America Regional HQ was established in April 2020.

4 +1-786-288-0962 / +1-786-628-3070
1 IEEEESE 10219 NW 62nd STREET DORAL, FL 33178 U.S.A
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Tsudanuma office of Eastern Japan Customs Clearance Div. was established in Feb. 2019 at Narashino-city, Chiba by integrating
3-bases in Tokyo area to take full advantage of Liberalization of Customs office to which export/import declarations are submitted,
which was realized by 2017’s low revision.
We consolidated operations for export/import & air/ocean and 86 staff of 5-Dept. have been supporting “Logistics not to stop”, while
also expanding customs clearance consulting services as “Think Tank” with accumulated wisdom. We look forward to welcoming you
to our office located just in front of station.
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Tsudanuma office mainly engages in export/import customs clearance, which covers a
wide range of operations including desk work for documentation as well as field work
ERSUEEEE A such as cargo inspection, sorting and delivery. 2-years after launch of the integrated
Keihin Export Customs Clearance Dept. office, its employees are operating as a unified team of outstanding customs clearance
professionals.
In addition to performing clearance operations in an integrated manner, we are
implementing a cross-organizational project to form a think tank that will allow us to draw
on our rich knowledge, expertise and know-how to provide consulting services including
the Japan-EU EPA & other complex multilateral economic agreements and so on, thereby
increasing our value as customs broker. Also, we are proactively introducing Al/OCR and
RPA systems to automate manual input operations. We are thus embracing challenges to
forge a new future for our customs clearance business.
REMZEMAE—EBEROEZA

Keihin Air Import Customs Clearance 1 Dept.

REMZMAE _BEROEZA REBELRABREROESA BETFRIMETROESA

Keihin Air Import Customs Clearance 2 Dept. Keihin Ocean Import Customs Clearance Dept. Yokohama Depot & Shimbashi Depot
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Crane operation
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Packing operation

H Sales Team : from right Mr. Minoru Oba,
Ms. Mayuko Nagata, Ms. Aya Uehara

3 NGLC Team : Mr. Naoto Fukuoka
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Successful Logistics Innovation with Long-Term Partnership
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Export-oriented logistics business for our import customer has been started since Dec.,2019 at Narita Global Logistics Center. We introduced crane facilities
to be able to complete export packing process and improve operational efficiency through the system linkage of work management, inventory control and
data interface.

Meanwhile, we expand export transportation share among the customer and will be ready for FOB-domestic service with export documentation system
working in this summer. We aim at further business development deepening partnership with the customer.
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Substitution Plan Utilizing Car Carrier Ship
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Capital area sales team received order of ocean
shipment to North America using car carrier ship
instead of FCL to avoid ocean transport confusion
and completed 2-shipments without delay. We will

correspond to the customer’s various logistics
problems with novel solutions.
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"CEIV Pharma” at Narita
International Airport
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We acquired “CEIV Pharma” certification created by
IATA at Narita Airport next to Kansai Airport, that
proves pharmaceutical handling excellence meeting
international standards. This allowed us to provide
reliable and high-quality pharmaceutical transport
service to/from 2-major airports of Japan.
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Solutions as Consulting
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Yokohama sales team offered “the Attorney for the
Customs Procedures” scheme to the customer to
realize “Vendor Managed Inventory” by the overseas
supplier, afterwards, the scheme is to start from
this June. We will always support the customer’s
optimal logistics providing innovative proposal.
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Rail Transportation
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Chine-Europe rail transport map issued by Hankyu Hanshin Express (China)

Ekaterinbug

Moscow Krasnoyarsk
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Sea & Rail LCL Service using Trans-Siberian Railway
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Rail transportation has been a focus of modal shift* efforts due to its environmental benefits. Amid COVID-19, it is also attracting attention as the 3rd
transportation mode in the face of disruptions in ocean transportation and a big fall in belly cargo space due to reduced flights.

Trans-Eurasia Logistics ran a total of more than 10,000 cargo trains between China and Europe in 2020 (up 50% YoY) and the number reached 3,400 in Q1 of
this year alone as use of the service expanded to support business continuity and as an alternative means of transportation.

Japan-Europe cargo transportation combining the Trans-Siberian Railway and ocean shipping has been verified through the pilot project of Japanese Ministry
of Land, Infrastructure, Transport and Tourism started from 2018, thereafter, forwarders are building their own services based on the results.

* modal shift : shifting to greener forms of transportation
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@ Hankyu Hanshin Express (China)

Rail supports bulk transport between China & Europe. However, we are facing a chassis shortage and had services

suspended due to embargo by emergency personal protective equipment delivery. We are developing various routes
connecting the 2-regions via our local hubs and improving our service quality by preventing dewing and rail-vibration.
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@ Hankyu Hanshin Express (Deutschland)

Working with Ocean Freight Management Div., we launched Sea &

Rail LCL service in the end of last year.

Despite unstable scheduling due to remarkable cold wave in the Far

East and port congestion, we maintain assumed lead time in the rail

part and arrange smooth import operations in Poland & delivery

across Europe.

Left:Ms. Hshiao-Chi Chung(HHE- Frankfurt)
Right : Mr.Takuma Ohashi(HHE-Prague)
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@ Hankyu Hanshin Express (Japan)

As measures for tightening drayage issue, Ocean Freight
Management Div. has been deploying a cost-effective & punctual
rail delivery service to transport containers bound for eastern japan
area after customs clearance at Tokyo/Yokohama port.

We also promote green logistics through CO2 emissions reduction

by using rail. Poznan/CFS(Poland)
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editor’s notes

2021F7R1B#1T
JULY 1, 2021

HONAEIF2021E6 A1 HREVHDTY,
DERTELEEZUE I, Unauthorized reproduction of the articles in this magazine is forbidden.

Summer issue has come well-matching with vivid orange of the cover. |
heard this is the color of Florida. | would like to visit our Miami Branch
and moreover the subtropical popular beach without work.

“LINK TO” Production Committee, fresh-editor M.K.

1T HANKYU HANSHIN EXPRESS Co., Ltd.
KRt BRERHBIIRTLR 3-3-9 Shimbashi, Minato-ku, Tokyo

T 105-0004 RREEXH1E 3-3-9 105-0004 Japan

TEL. 03-6745-1450 TEL. +81-3-6745-1450

* The contents of this magazine are published on June 1, 2021.
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HHEUSA

MIT 9C
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Miami Branch

Alonso Salazar
a.salazar@us.hh-express.com

Latin America Regional
HQ

Sho Kondo
s.kondo@us.hh-express.com

HHEMIA AT & R KHEREALD

10219 NW 62™ Street, Doral, FL 33178

Tel:

786-288-0962

Forwarding

Logistics

LATAM Trade Lane

Alonso Salazar
a.salazar@us.hh-express.com

LATAM Trade Lane
(Japanese Clients)

Ricky Kawamura
t.kawamura@br.hh-express.com

MIT9C Administration

Ricky Kawamura
t.kawamura@br.hh-express.com




Reduced Freight

Cost

Increases Visibility

MIT 2C

Miami Inbond Transit to 9 South
American Countries and Caribbean
Destinations

Increased Stability Improving Information
Management

We have built MIT9C services to reduce the in-transit loss, unexpected delay at transit points, high transportation costs, etc
for Central and South America. With Miami Airport, which handles the largest amount of cargo destined for South America
in the U.S., as a transit point, it is possible to provide detailed and precise information such as grasping the status of the
shipping route, checking the exterior condition, stabilizing the total number of shipping days as well as reducing shipping

costs.

If you have cargo destined for Central and South America, please issue HAWB to the final destination and arrange
MAWB to HHEMIA. After arriving at MIA, we will deliver to the final destination using HHEMIA's regular consolidation to

Latin America.

M
(Miami)

As the largest North
American transport
hub for Latin America,
Miami has many
transport routings as
well as large capacity
due to the operation of
Freighter. Miami is
the most ideal
gateway for Latin
America

9 C

(9 South (Caribbean)
American

Countrles) Caribbean Destinations
are also available thru

Select Destination Inbond Transit program.

Country includes
Argentina, Bolivia, Brazil,
Chile, Colombia,
Ecuador, Paraguay,
Peru, Uruguay
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76 Direct Flight per Day

(Both Passenger & Cargo Aircraft)

#1 Flight Frequency of Cargo Aircraft

MIA handles 79% US Export to LATAM
MIA handles 82% US Import from LATAM

HHEMIA Office & Warehouse

10 Mins to MIA Intl Airport
(6 miles or 10 km)

20 Mins to Port of Miami
(16 miles or 26 km)

Warehouse: 13,792 SQF (1281 SQM)



HHEUSA

Miami Branch

Alonso Salazar
a.salazar@us.hh-express.com

Latin America Regional HQ

Sho Kondo
s.kondo@us.hh-express.com

MIT 9C

Latin America Regional
Headquarter & Miami Branch

HHEMIA Branch & Latin America Regional
Headquarter 10219 NW 62 Street, Doral, FL 33178

Tel: 786-288-0962

Forwarding

Logistics

LATAM Trade Lane

Alonso Salazar
a.salazar@us.hh-express.com

LATAM Trade Lane
(Japanese Clients)

Ricky Kawamura
t.kawamura@br.hh-express.com

MIT9C Administration

Ricky Kawamura
t.kawamura@br.hh-express.com




