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Deploying Exclusive Service through Prompt & Bold Decision
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SHROYMI, JIL—T2EOBIETERERNRITT, ERELHICEZALTEVIET,

We started business in 2004 with the only native managing director in the Hankyu Hanshin network. From the inception, we had
management characteristics of more localized local corporate in combination of the Japanese and Korean strengths.

We had strived hard to establish a portfolio which is not to vulnerable to changes of economic environments and that can created
long-term and stable profit. Starting from air, business was expanded to ocean and logistics and well-balanced portfolio is still
on the top of our business plans.

Also, we are providing wide varieties of services which are thoroughly tailored to needs of customers. Especially, after-sales
service and call center operations for our customer in Bucheon Branch outskirts of Seoul draw attention as our exclusive service
that is not done by any other in our industry.

Our operating profit of 2021 was posted the highest in company’s history, we will continue to cooperate with other network
companies to achieve the goal entire group tries to reach.
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Hankyu Hanshin Express (Korea) Co., Ltd. Director / President
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It is forecast the rapidly changing business environments will persist for years to come by impact of
acceleration of digitalization in addition to COVID-19. We plan to cope with the risks by breaking away
traditional way of work and overcome them through prompt and bold decision making which reflects
changes in the work field. Also, we strengthen employee training to improve competency along with giving
tension to them as survival can only be achieved when we are different from others.
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Trying to improve sales mind not only sales team but also operation team
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Employees’ Competency is Just Our Sales Power
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We have been focusing on the development employees’ competencies. We invite instructors from airlines, vessel operators,
customs brokers, etc. to our internal training session and dispatch employees to specialized outside training institutions. | think
the competency of employees is the sales power of the company. Sales is not just about the sales team, but all employees must
act as sales representatives. Under the philosophy of president Byun, “captivate customers with truly excellent service that they
never forget once experienced”, | try to improve company’s overall sales mindset and emphasize importance of sales to operations
members. One example is not only sales staff but also operations staff visit customers together. As a result, | feel proud when |
see increasing number of customers whom we are maintaining long-term partnership with. | believe our competitive advantage
was acquired by customers’ trust towards us and our provision of fundamental logistics solutions to them, not just competitive
rates. At the same time, we are committed to sales activities everyday to contribute to the expansion of the entire Hankyu Hanshin
Express group’s business through pioneering of global customers here in Korea.

Hankyu Hanshin Express (Korea) Co., Ltd. lmal#Iozx7LA(&E)Y9ILF1t

2004 £ 1 A. BRaxEt (EpREXEEZEL) OF
EiZA&UTHankyu International Transport
(Korea) Co., Ltd. %%, R4 3 AICE%R%H,
2009F 10A. BRETVRTLAERHITZH—T
EDREMEICELD, Hankyu Hanshin Express
(Korea) Co., LTD.IcHtBZEE,

In January 2004, Hankyu International Transport
(Korea) Co., Ltd. was established as the Korean
subsidiary of Hankyu Express International Co., Ltd.
(International Transport Operations Division) and
started business in March 2004. October 20009, its
name was changed to Hankyu Hanshin Express (Korea)
Co., Ltd. due to the consolidation of Hankyu Express
International Co., Ltd. and Hanshin Air Cargo Co.

STAFF 80 TEL / FAX  +82-2-752-1004 / +82-2-752-5388
LOCATION 3 ADDRESS  6F, 12 Sejong-Daero, Jung-Gu, Seoul, 04526, Korea
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Kansai International Airport
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Export operation team has a total of 11 members, including Chubu and Fukuoka. Cheerful and various experienced members in sales, ocean
transport, customs clearance, overseas duty, consolidation and so on are doing best as the last fortress for export at KIX.
KIX : Kansai International Airport

KIX-warehouse, export & import freight terminal, is located within international cargo area of the airport so that we are fully taking advantage
of the direct connection to airport. We are working hard in the day & night with Hankyu Hanshin Logipartners to meet customer’s needs.

When KIX was opened in 1994, customs clearance div. had around 100-members, but now, downsized to a small team of talented people
engaging in customs clearance for import fresh cargo and break-bulk for import consolidation with good teamwork & footwork.

%ﬁ' H— EZ.%E&’T Operations and Service
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IRCHEEEDOR—/\—LZAbICHBERICEDEATVET,
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Operations, Western Japan Dept. [OVRAFaOREEE BHEHAY—IFILE]
: LERIE 2009 FICHERMAREZ I EEFEHREESDEEEREZTO>TVWET, HiF
2 ZERBRMOVIN—RF—X39BADRTYTHARL —> a0 &Y, it ESH
SPULDEF IR EDT —ERZIRHU., FHREURkME IFEFIBME - BIRERSE - 7' — L8R
RE, BARYEY., EEITIFTERDREDIEWVWEHDET,
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Western Japan Terminal Dept.
[FERAEREEE Bz EERR]
O7 RS —PiEREQEERREMSHERMTER. WDELERBABRROERIZ/NST
TA—EETIN., HEHHI TITDT, EABRT—ATHRETRERICEEITT2EME
250 TVWEY, BEEITFICS -7 vy N EDNIYEHR S EHHDET,
BAREMLSE, /XY AV PA—LDERICEDEBHEENRELEDO>TEXLED, ZNn
; . THREB/VFZRFITDEREREICESTED., RyFERAHHEICRISDBASHERED
L2 B e Al REAERILTVE T, HECHIAOKIE. RFEMROYUBEBRICORIEEFOLEVEY,

Hankyu Hanshin Logipartners

We are working on AWB issue, data transmission and irregular solution peculiar to gateway site,
moreover, we serve as a window for overseas and as a bridge between our sales team/airlines/other
related parties and overseas partners. In recent years, we have also been promoting “paperless
consolidation” as a part of our efforts for SDGs.

We have been operating at authorized bonded warehouse as “authorized economic operator” since
2009. Hankyu Hanshin Logipartners is in charge of warehousing operation for export/import with
39-staff, handling packing/ULD build-up/intact delivery/ULD break-down/distribution for airport duty-
free stores. Speedy and high-quality service is our strong point.

BEZEFR REEES
KIX Bonded Warehouse

We are handling a range of imports including fresh foods such as lobster/matsutake mushroom,
ornamental tropical fish, fishing bait and sometimes meerkat delivered to the zoo. We are committed to
- \ | B 1 deliver the goods to customer as promptly as possible to keep good freshness.
AT AR E & A, When you visit KIX, please stop by our office, located in the cargo area.

Kansai Airport Customs Clearance Dept.
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Logistics Team @HOCT
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International Transportation Business ~ Basic strategies and Priority measures for FY2022

B EXHIREE SR | ols 54

Basic Strategies and Priority Measures - - “ﬁ

2H28H. HEEOEEAFHPHEREHEZRAA - RT3 0—-/NILEBKRS , = :
B RARMA—THYT7LYR (HHCC2022), ERIELE L, FEFICSIEHE, = o o AVS
COVID-19 BRIEN HEH LT LT Web RBLHALTHBEEDE LI, HHIC 3:2 ];ygtr =
BEAHEICHERESTEL RSN, Z0%E, BIME - ERSHFIOFEELD. B @ =TT
ESHEEERT 2P DBEAHBSPLTIVIAVTSVOREDBEN. BOET  ye. snmriciagepsimm
HEER 7OV 7N CHIEEREDERINE U . Explanation of management policies by President Tanimura
On Feb.28, we held HHCC2022, to share the 2022 management policies and the Medium-Term Management Plan. Sequentially last year, we
held it both offline and online, while preventing infection against COVID-19.

After the policies and the Plan were presented, participating managers presented the basic policies and action plans of their own organizations.
They also discussed priority measures to be implemented across the board.

EAEEE (Basic strategies) 20224 ESHE%E  (Priority Measures for FY2022)
1. NSYADENTBER—R7AUAADZTE | © JO—/NLTOMZESEZEDEIL Strengthening Air Freight Business Globally
Transforming Our Business Portfolio to Make It | @ Y O—/\ILTOEESEZE DL Strengthening Ocean Freight Business Globally
More Balanced ® J/A—/NILTOAYV ATV AEEDH (L Strengthening Logistics Business Globally
2. BEREDILAEHRF DI @ JO—NILTOEZENDEIE Strengthening Sales Force Globally

Expanding Business Scale and Strengthening s lrss ) Jo ) .
Competitiveness ® VFI—RDILK Expanding Synergies with Seino Holdings

3. RS O—INIVAINF Y ZEFIADEE
Transitioning into a Robust Global Governance ® 70—/NILTODHINFGV 2 HID3E(E Strengthening Governance Globally
Structure

@ BIRECYITRADS A Establishing Presence in Cross-border EC Supply Chain
. : ; REREC YT+ YROHEL
4. FICB RN DI Establishing Distribution Service for Next Generation Mobility
Q@ 77V HR - AV ROEFILK
Expanding EMEA (Europe, Middle East & Africa) and India Business

MRBRHIN—ILT A VTRV —TRBEY 3> DEBICAITT, NSV ADENLBER—NTAVANDEE, "EEREDH
REFFNDMEI) TREVGT O—/NIVAHNF 2V ZEFINDR{E, I T BRRBSRAOH ) ZEFEBICNZ., ERERELT
HERERTR I DA EBE L. BEREERRULED,

We add “Challenging into New Growth Field” to basic strategies as to accomplish the Hankyu Hanshin Holdings Group Long-Term Management
Vision aim to strengthen cross-functional efforts and realize structural reform as priority measures.

Challenging into New Growth Field

B EPREHIE 7 3RES Hankyu Hanshin Express Group Award 2021
REFE EFERLVEEZELIF—LIZELF U,

9 teams received awards, including the most outstanding performance, excellence and 7 fine works.

ERIEFE Awards for most outstanding performance

RAFXE—EXNERX—R. RAFBAOVERPOIRT I ABERER. OV RATAVRAERER (A AT IRV Ya—ya VR /EBFO
IAT4 Y AEER /RAXY—3FILR) . RAFERIBFEHHERMR. SHREBRHEELR LINK+ #ER

Representative receiving : Eastern Japan Sales 1 Div. Sales 1 Dept.

Project for consolidating major customer’s air export bases to Narita Global Logistics Center (NGLC)

B AFA—N—OBEEBR TOMZBHEIRENTOY LI MBS E, REOERBERICH

ZT. BHAHAEUTONGLC DBH. DX BAKELZU— R LEROEMITHES  BRN ‘Rﬁﬁfﬁceﬁfﬁﬁfié Eﬁa’;‘fﬁfﬁt
h\ NGLCT‘D&EE@ M Eﬁﬂ:}_@ﬁ%Eiﬂ’éﬁi}—iﬁ@ﬂﬁ.giﬁﬂiiﬁ’é—ﬁ"x‘ﬁbibf:o Div. (PIanning, Eastefn Japan Dept., Planning,

The project team successfully received order of sequential air export operations at NGLC from major Western Japan Dept.)
manufacturer, evaluated NGLC's advantage as export/import base and performance of shortening lead
time by DX introduction. This business was started since Jan. 2021.

ﬁ%&%ﬂ HIZICTLINK TO ) Ot « fEEAXAVIN—ICBRDE Lz, EOHE | became a new member of planning and editing. The spring sunshine has
UM DR WEEAICRD . FTIEELREDF U, SIEHESESA become a pleasant season, and FY2022 has begun. We will continue to
ICRIDBEHRZERIEUTEVDET, ZNh Tl REZHEEUHIC, provide useful information to you. Please look forward to the next issue.

FLINK TO, HfRER HWEZE AY. LINK TO Production Committee, editor A.Y.
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