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Bangladesh, a Fast-Growing South Asian Country with Friendly
Relations with Japan
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Hankyu Hanshin Express Co., Ltd. Dhaka Representative Office was established as the 29th country base in November last year.
Bangladesh has one of the world's largest populations of 165 million people, and its capital, Dhaka, is a highly vibrant metropolis
with a population over 20 million. Dhaka has one of the highest growth rates in South Asia, with economic growth even in the
COVID-19 pandemic and is set to graduate from the Least Developed Countries (LDC) status by 2026. The year 2022 marked
the 50th anniversary of establishing diplomatic relations between Japan and Bangladesh, and many Japanese companies have
newly entered the country. Some of them are involved in the projects of opening the Dhaka metro rail and a new airport terminal.
In addition to our textile-related customers, we handle importing and exporting various products, such as automotive parts,
optical products, and sporting goods. Bangladesh has a complicated customs clearance system and logistics problems due to its
underdeveloped infrastructure, however, we will continue to provide the best logistics solutions and develop new customers in
cooperation with local agents.
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Hankyu Hanshin Express Dhaka Representative Office Country Manager

AE B Naoki ishihara

Sy hBRESEBIIIEE 11 BICHARLEEDD DINREBEBATIDN, FYNDTROHBBESYE
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We meet with as many clients as possible daily in Dhaka and far-flung areas. Last year, a Japanese company
developed the first special economic zone in Dhaka, and we expect companies of various industries to enter
the country soon. We aim to make our operation bigger along with the growth of Bangladesh.
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Enhancing our presence in the Asian region with expanding domestic demand
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Sharmin Suliana
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Expanding Business within Asia in the Center of One of the Leading
South Asian Countries, Bangladesh
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We mainly handle business to and from Japan for Japanese companies in Bangladesh. Many raw materials are imported from
China, Thailand, India, and other Asian countries, and the final products are either exported to other countries or consumed
domestically. In particular, demand from the motorcycle and automobile industries is increasing due to expanding domestic
market, and imports of production parts from Thailand and India are growing. Currently, importing has been restrained due to the
shortage in foreign currency reserves caused by the sharp rise in imports due to rising energy and food prices triggered by the
situation in Ukraine. However, there is no doubt that the production of and demand for motorcycles and automobiles in Bangladesh
will grow significantly in the long term. In particular, used 4-wheelers are imported mainly from Japan, but assembly production in
Bangladesh is expected to increase. We will utilize our worldwide network, one of our strengths, and aim to expand our business
by closely communicating with the National Staff members of each group company, thereby enhancing our presence in the Asian
region.

Hankyu Hanshin Express Dhaka Representative Office BRam#Ts27L2 FvhEEE=ERHR
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ETOTISRAEERRY NT—I DK ZEDH TVET,
In November 2022, Dhaka Representative Office of Hankyu
Hanshin Express Co., Ltd. was established. The office will
conduct market research and develop a logistics network in
the country's capital, Dhaka, where there is a concentration

of industrial parks and many Japanese apparel-related
companies have established operations.

STAFF 2
LOCATION 1
TEL +880-9611-88-8622
ADDRESS  Room# 311. Crystal Palace, 3rd Floor, House#
SE(D)22, Road# 140, Gulshan South Avenue, Gulshan-1, Dhaka, 1212, Bangladesh
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Ocean Freight Management Division
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Ocean Freight Management Division consists of Purchasing Department, Eastern Japan NVOCC Department
and Western Japan NVOCC Department. Based in Tokyo and Osaka, 40 members are working together to
provide ocean forwarding services. We perform a wide range of tasks, including planning and implementing
ocean freight strategies, collection and dissemination of ocean freight related information, product
development, sales assistance, freight charges/space purchase, space booking, arrangement of consolidated
shipment and management of shipping documents. Respond to the changing market environment, we are all
making efforts to offer trusted services to our customers.

%iﬁ oH— I:Z,%.f:.’ﬁ Operations and Service

ARRAEES 1 E/L
0SAKA HOMMACHI NISHI 1 Building

HEARDEZA EHANVOCCRHRDEZA ] FROESA
Purchasing Department Eastern Japan NVOCC Department Western Japan NVOCC Department

[EAZE]

LRIBESBRICEAIDREEANR—RADLA - HILICIZ. BEDEE - HERDILE. FREN - EEREZFOEBZRE
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EDORBHRFERBIFBE. HATIIEE - REEBICEE - CSICHEDR MY R—MEFIDFERICEHTWET,

AOFBICKRITEHRADEIER T, 24 speedy & timely RIERAELBBENARIAZI2 = —YaVDEEEERELTE
D, BEKRDSOEEZHER/IMDEHZBEESEILRDOFERZR >TSERBERULTEVWDEXT, o2 HIEESDEE
BELKDDH. BEROEFZRBITTLIREEIW, SHHK - CERBEFELTHDET!
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1B) Z#E5TWEY, B LLEHEERES Y —ERFHR 18Rt ER, RtEAN. REEEOEE T ILHRVIR " NEIRT
EBLS. RERIT THHEATHE T MY —ERDRRBRE A1 —ZBICHRESBEEROBRICIITEL S, FATENDET,

[FEHZANVOCC:R]

LRI B 14 2DEH. KBRS TIRDERBZAMNEHMO—AICEZEA. B - AMNIU7ROBEEHE#ZHRST
WET, EBIFRAATNVOCCRERUL, BHMAILT, MEEFH. B/LFET. MHADRF 1AV NXEFT, BEKROE LA
EEFELLTVEY, BROBRICIIDARL -3V ZHIEL. TRE[EDHBEDIAVN—EET, IhHS5E—ERFEL
TEWOET,

[Purchasing Department]

We have 10 members and are in charge of planning ocean freight strategies and measures, collection/management/dissemination of information,
management of ocean freight charges and purchase and wholesaling of space. With our motto of “More Cargo,” we are looking to ensure
competitive purchasing and propose ambitious ocean freight strategies. Externally, we strive to improve our negotiating ability and build
relationship with shipping companies and co-loaders, and internally, we endeavor to improve our support system that contributes to sales/CS
objectives according to each customer and case.

In the aftermath of the market turmoil caused by the COVID-19, we are more keenly aware than ever of the importance of speedy and timely
sharing of information as well as active communication. We will continue to seek initiatives that can earn customer trust, bearing in mind our
mission of expanding ocean freight business. To help us expand our business of ocean freight forwarding, which has plenty of growth potential,
please share with us any feedback from your customers. We are looking forward to hearing from you!

[Eastern Japan NVOCC Department]

We have 17 members in charge of ocean export operations (from space booking and B/L issuance to export management) in the Chubu and
eastern Japan areas. Our ocean export consolidated shipment services are provided to 18 destinations worldwide. To contribute to “Logistics not
to stop,” we are making efforts with our subsidiaries and affiliated agencies. By increasing our offerings through the development of new services
and other measures, we are committed to be of service to you.

[Western Japan NVOCC Department]

Based in the Hommachi office located in a lively area typical of Osaka, we have 14 members responsible for ocean export from the Kansai and
Kyushu areas. Our tasks are similar to those of the Eastern Japan NVOCGC, namely to help customers in ocean freight forwarding. We will continue
to work hard to ensure our operations contribute to everyone by concerted efforts of all our energetic and enthusiastic members.
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3 Mexico Sales Team (Monterrey Office)
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Hamamatsu Sales Team from right : Mr. Yoshio
Kataoka, Mr. Arata Nishikawa / Hamamatsu Office
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International Transportation Business ~ Basic Strategies and Priority Measures for FY2023

B EXHHES - ER0ER

Basic Strategies and Priority Measures

3H2H. HiEEOREAHPHRRFEEZTU. BRI S TRERH
Hh—dAh>77LYR (HHCC2023), ZFELE LI, BEICBEAHE
SUHERESENHPESN., Z0%. BNME - EREROBREELD. &
EHEZERTIHOEFRAHBSWICTIYavy TV OHEN TN,
EMchEU,
On March 2, we held HHCC2023 to present and discuss the 2023 management policies and the Medium-Term Management Plan. After the

policies and the Plan were presented, participating managers presented and discussed the basic policies and action plans of their own
organizations.

EAEER (Basic Strategies) 20234 E ELMESE  (Priority Measures for FY2023)

1. NSYRDENTEBER— T AUAADTE | © JAO—/NLTOMZESREZEOD L Strengthening Air Freight Business Globally
Transforming Our Business Portfolio to Make It | @ Y O—/NILTOEESEZE DL Strengthening Ocean Freight Business Globally
More Balanced ® JO—NILTOAYRT 1Y AEEDHEIL Strengthening Logistics Business Globally
2. BEREBEDILAEHREHDMEIE @ JA—NILTOEZEHDEIE Strengthening Sales Force Globally

Expanding Business Scale and Strengthenin ;| ) ) | ) .
Co?npetiti%eness . . ® FI—MRDILK Expanding Synergies with Seino Holdings

3. BELY O—/NILAINF> ZEFINDFEL
Transitioning into a Robust Global Governance
Structure

BNTRICKDERE S HEHA
Explanation of management policies by President Tanimura

® 7O—=/NILTOHINFVZEFIDE(E Strengthening Governance Globally

@ BIBECHYIRADE A Establishing Presence in Cross-border EC Supply Chain
RIFREE T YR OREL

Establishing Distribution Service for Next Generation Mobility
Q@ 77YhH - HE - 1V RDEEHEK

Expanding EMEA (Europe, Middle East & Africa) and India Business

4, FfcZRRREZINA DB
Challenging into New Growth Field

TNV ADENTEEBER— N TAVANDEE, "EERREDOILREHRFHDE) TRELSO—/NIVANF Y ZEHIANDFEL,
T fc e R RAEA DI ZEXRBRRICIEIF. BEEM7OYI VN THRERBEEEHET I EICED, TFRAEFRMHR—ILT 1
VORI —TRBEY 3y, DEREBRELET,

We aim to accomplish the Hankyu Hanshin Holdings Group Long-Term Management Vision by maintaining the existing basic strategies and
focusing on priority measures which are cross-organizationally projects.

o REERK:
: REEXR BN EE
i}-’:;- Representative award winners
Mr. Yuki Nishimura/Kyoto Sales

B EPREHIE 7 3RES Hankyu Hanshin Express Group Award 2022
REFE EFERLVEEZEU6 F—LNRELF U,

6 teams received awards, including the most outstanding performance, excellence and 4 fine works.

ERIEFE Awards for most outstanding performance

BHHAE—EXH FHERR (KK
Western Japan Sales 1 Div. Kyoto Sales Dept.

BAFREALY v—#BA—H—D=ER SEA & AIRMXEM4=ZER, REDSHEMHE
RICZT, JO0—NIbRy I —IZBELKRABY Va—2 3y, JO—-NILToft
AERHFHESh, RPIT - 7EFURILK - BRMEIFOXBE X ZTERLE U,
Acquired SEA & AIR transportation project between three countries for a major home leisure
equipment manufacturer. We highly evaluated for having various solutions and global procurement

strategies that make full use of our global network and completed large-scale transportation from
Eastern Asia/ASEAN to North America/Europe.

BFE  RAXTEER RAFEEEER.
FAEAERR FERAEREEER
Award for excellence : Eastern Japan Customs
Clearance Div. Eastern Japan Administrations
Dept., Western Japan Customs Clearance Div.
Western Japan Administrations Dept.

48, MEDOFHZMR., HHASETLBLZDOEDEEPEE
[EFEOeLSICRUSNET, A, B, . /. HRIBHOE
DFUW LINK” D HEEFEDIDCEDEREEATINEIT LS,

FLINK TO, RIEZER REZR V.1
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editor’s notes

2023F4R 1 HHE1T
APRIL 1, 2023

HBBOARIF2023FE3/ 7HREEDHD T, *The contents of this magazine are published on March 7, 2023.

S BEOEMERERCE T,
Unauthorized reproduction of the articles in this magazine is forbidden.

April. The season of beginnings has arrived, and everything in the city seems to be
in a kind of fluffy excitement. Hope the brand-new "LINK" between people, places,
seasons, and every other beautiful things in the world will bring spring sunshine to
everyone's heart. LINK TO Production Committee, editor Y.I.

HiT HANKYU HANSHIN EXPRESS Co., Ltd.
B RERHTIZITILR 3-3-9 Shimbashi, Minato-ku, Tokyo

T 105-0004 EREREEBAXHE3-3-9 105-0004 Japan

TEL. 03-6745-1450 TEL. +81-3-6745-1450
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